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What is Change Management?
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The Change Journey
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Total cost of
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Insuring Success
By Reducing Project Waste
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Insuring Success

Factor 1 — Cost of implementation

Total cost of
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Realistic progression during implementation
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Insuring Success

Factor 1 — Impact of adoption rate cont.
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Insuring Success

Factor 2 — Overall utilization rate
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Insuring Successful Clients

Factor 3 — Lower proficiency rate
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Insuring Success by Reducing Lost Opportunity

Factor 2 — Overall utilization rate plus
Lack of reinforcing the change
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The ability to meet business objectives directly correlates with change
management effectiveness.

Data from Prosci bench mark study
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The ability to stay on schedule also directly correlates with change management
effectiveness.

Data from Prosci bench mark study
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Major Initiatives/ “Shiny Things” Syndromes

Lean or the Toyota Production System
Daily Management Boards
Kaizen
35S
Kick Off Parties
Poke Yoke

Kanban

Six Sigma
Design of Experiment
DMAIC

Success and Our Tree
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Best Practices that Can Be Less than Successful

Predictive Tools (30% year 1)
Need work order processes to execute the repairs

CMMS/eAM and Reporting (90%)

Needs work order process

Reliability Block Diagrams/ Reliability Simulations/ Monte
Carlo Analysis/ Weilbull/

Needs a good CMMS with accurate failure data

Root Cause Analysis Software

Needs Root Cause Process including triggers

FRACAS and FRACAS Software

Needs understanding of failure modes, failure codes, and CMMS

Scheduling

Needs Planning and work order process



Technology vs.

Culture
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Why Do They Miss the Mark

We go after the shiny at the sake of the transparent

What are the 7 Transparent Elements?

Culture (created or engrained)
Japan or Brazil Versus US
Rule followers Versus Rule Breakers
Relationships/ Partnerships
Operations and Maintenance etc.
Training
Communication

Plans that address risk

Execution
Leadership
Change Management

Situational Leadership

Change Dynamics

Master Planning
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Are You Ready For Change?

Awareness
Desire
Knowledge
Ability
Reinforcement
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“Kotter” Change Model — 8 Stages of Effective Change

*Examine market and *Assemble a group

competitive realities

eldentify and discuss

with enough power to
lead the change effort

crises, potential crises, *Encourage the group
or major opportunities to work as a team
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*Articulate the
connections between
the new behaviors
and organizational
success

*Develop the means
to ensure leadership
development and
succession

*Create a vision to
help direct the
change effort

*Develop strategies
for achieving the
vision

*Use every vehicle
possible to
communicate the new
vision and strategies

*Teach new behaviors
by the example of the
guiding coalition

*Use increased credibility
to change systems,
structures, and policies
that don't fit the vision

*Hire, promote, and
develop employees who
can implement the vision

*Reinvigorate the
process with new
projects, themes and
change agents

*Get rid of obstacles to
change

*Change systems or
structures that seriously
undermine the vision

*Encourage risk taking
and nontraditional
ideas, activities, and
actions

*Plan for visible
performance
improvements

*Create those
improvements

*Recognize and reward
employees involved in
the improvements
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Managing Complex Change
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KSA = Knowledge, Skills, & Abilities

False Starts I l



Ongoing Commitment

| evel of Performance
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Desired Level of Performance
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Development Level 4

D1—Low competence and high
commitment

—Low to some competence and
low commitment

—NModerate to high competence
and variable commitment

D4—High competence and high
commitment
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Generation of a Master Plan
Shower Head Management

Vision
4

Mission

: 1

Objectives/Goals

: 1

Initiatives

: 1

Activities
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Targets / Metrics



Communication

Consistency of message

understands and articulate in their own words the vision
and mission

Risk Plan

needs to identify issues in advance and rank them
based off of risk

determine how you as a team will deal with them before
they arise

mitigating steps will be part of the communication plan.

Communication plan

should contain the messages or ideas that need to be
presented and the media or medias that will be used to
present it as well as who and when it should occur.
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Risk Management Plan

What Effect Severity Probability Mitigation
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Face-to-Face Options

Effective Methods

Department or enterprise meetings
Group meetings

Focus groups

One-on-one meetings

Road show presentations (by project)
Town Hall meetings

Team meetings

Brown bag lunches

Training courses and workshops
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Alternate Communication Channels

Efficient Methods

Emails Intranet pop-ups
Bulletin boards Leaflets

Cafeteria postings Posters

Change booklets Project newsletters
Corporate newsletter Videos
Demonstrations Voicemalils

Faxes Webcasts

FAQ’s Website (Intranet)

Internal memos Word of mouth
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Communication Plan

Target Fregquency Timing Sender Content
Audience

Verbal one way communication by the director or plant manager in his monthly meetings

Verbally two way communication by having each of the leaders spend one on one time on the floor
talking and soliciting feedback from each of the individuals in his department about the change.

Written communication via a column in the monthly plant newsletter with frequently asked questions
that were discovered in the one on one sessions.

Written communication in the form of a personal letter delivered to the home of each employee from
the director describing how this change affects them and their family

Connect four concept where focus team or leadership team uses verbal 2 way
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OK No Presentation is Complete Without Some
“Shiny Stuff”

But first....

Understand the Culture Before You Try to Change it
Both Donor and Recipient

Partnership Agreements to Build Understanding

Implementation FMEA to Identify Project Risk

Situational Leadership “You cant do the same thing all the
time”

Communication Planning, Project Planning and Master
Planning
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Visual Scheduling
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Visual Scheduling
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Vending Machines
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Lay Up Maintenance

© roup
llllllllllllllllll

o Shaft protected

e Evidence of Lay-
up PM being
performed

e Environmental
controls present



Proper Oil Handling
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Alpine Conveyor Bearing
5S Cleaning

Before

After
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Documentation
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